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Need for Climate Adaptation & Resilience Plan
Relationship with CECAP

• Climate Mitigation 
(CECAP)
• Reducing or eliminating 

GHG emissions that 
contribute to climate 
change.

• Climate Adaptation & 
Resilience 
• Increasing the ability to 

withstand, respond to 
and recover from climate 
disruptions and prepare 
for anticipated hazards. 
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Need for Climate Adaptation & Resilience Plan
Climate Impacts

https://www.nytimes.com/2012/
07/01/us/storms-leave-2-million-

without-power.html
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Need for Climate Adaptation & Resilience Plan
Building on Regional, Local Initiatives

Regional

• Resilient Critical Infrastructure: A Roadmap for 
Northern Virginia (NVRC, 2018)

• 2030 Regional Climate and Energy Action Plan 
(COG, expected Oct. 2020) 

Local 

• Flood Risk Management 
• LiDAR mapping and modelling (DIT)
• Stormwater infrastructure (DPWES)

• Facility Use and Design
• Emergency shelters (FMD, FCPA)

• Health and Human Services
• Climate Health Initiative (FCHD)
• Community Emergency Response Guide (OEM)

• Drinking Water Supply
• Water supply storage facilities (Fairfax Water)
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Overview of Climate Adaptation & Resilience Plan
Major Planning Elements & Structure

• Climate projections 

• Policy audit

• Vulnerability and risk assessment

• Climate adaptation and resilience 
strategies

• Implementation roadmap

• Technical report and outreach 
materials

• Community and stakeholder 
outreach
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Infrastructure Advisory Group
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Community Advisory Group
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Proposed Framework & Timeline
Conditional on Board approval of resources, additional staff and ability to ride COG contract

Phase I – Initiation
September 2020 – February 2021

1. Recruit and hire staff

2. Negotiate contract

3. Convene advisory groups

4. Host kickoff meetings

Phase II – Vulnerability & Risk 
Assessment 

February - July 2021

1. Develop climate projections for Fairfax County 

2. Identify climate vulnerabilities and risks across sectors, 
communities

3. Audit existing policies and plans

4. Identify community-wide priorities 
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Proposed Framework & Timeline (continued)
Conditional on Board approval of resources, additional staff and ability to ride COG contract

Phase III – Strategy & Plan 
Development

May 2021 – June 2022
1. Develop, assess and prioritize climate 

adaptation and resilience strategies using 
stakeholder input

2. Develop implementation roadmap, 
outreach materials

3. Develop Climate Adaptation & Resilience 
Plan 

4. Seek stakeholder, community feedback

5. Finalize plan, incorporating feedback

6. Seek plan approval
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Abridged Schedule
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Adaptation & Resilience Plan Development
Required Resources and Services

• An estimated $640,000* in FY 2020 Carryover funding is required to procure 
contractual services. These services will include:

• Technical analysis & plan development 
• Vulnerability & risk assessment
• Strategy development & evaluation
• Publication of technical report & supporting documents

• Community outreach 
• Facilitation of public meetings
• Development of online resources

*Estimated cost of contractual services is tied to proposed framework, timeline

• An additional $371,400.75 in annual funding is required to provide for two new 
staff positions within the OEEC. Staff will:

• Include a Division Manager, Climate and Resiliency Services (S31), and a Senior Community 
Specialist (S29)

• Oversee and facilitate plan development and implementation

11



Glossary
• BOSEC – Board of Supervisors Environmental Committee

• CECAP – Community-wide Energy and Climate Action Plan

• COG – Metropolitan Washington Council of Governments

• DIT – Dept. of Information Technology

• DMB – Dept. of Management and Budget 

• DOT – Dept. of Transportation

• DPD – Dept. of Planning and Development

• DPWES – Dept. of Public Works and Environmental Services

• DVS – Dept. of Vehicle Services

• FCFRD – Fairfax County Fire and Rescue Dept. 

• FCHD – Fairfax County Health Dept. 

• FCPA– Fairfax County Park Authority

• FCPS – Fairfax County Public Schools 

• FMD – Facilities Management Dept. 

• FY – Fiscal year

• GHG – Greenhouse gas

• GMU – George Mason University

• LDS – Land Development Services

• LiDAR – Light Detection and Ranging 

• NAACP – National Association for the Advancement of Colored 
People

• NOVEC – Northern Virginia Electric Cooperative

• NVRC – Northern Virginia Regional Commission

• NVSWCD – Northern Virginia Soil and Water Conservation 
District 

• OEEC – Office of Environmental and Energy Coordination

• OEM – Office of Emergency Management

• VDCR – Virginia Dept. of Conservation and Recreation

• VDEM – Virginia Dept. of Emergency Management

• VDEQ – Virginia Dept. of Environmental Quality

• VDOT – Virginia Dept. of Transportation

• WMATA – Washington Metropolitan Area Transit Authority
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